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Curriculum planning pack 

 

 
What sort of skills will students need in the future? Ideal for anyone involved in the 

Building Schools for the Future or the Primary Capital Programme, this pack will 

inspire and help you reflect on what the main aims of the curriculum are for your 

school. Content is taken from the website www.visionmapper.org.uk 

http://www.visionmapper.org.uk/
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Ideas: 6 Future scenarios 

The 2009 Vision Mapper scenarios are the culmination of over 18 months' work by a 

team of 98 experts. Use them to formulate robust, resilient plans, to challenge common 

assumptions and to validate your thinking. To download or view more detailed versions 

of the scenarios below, please visit: 

http://www.visionmapper.org.uk/ideas/6futurescenarios.php. 

The informed choice scenario The independent consumer scenario 

 
Education is personal trajectory designed in 

collaboration with learning mentors to 

meet your needs and take account of your 

history throughout life. 

 

 
Education is diverse marketplace where 

individuals can choose from a wide range 

of different standardized educational 

offerings. 

Discovery The diagnosis scenario 

 
Education is all about identifying the 

distinctive contribution you can make to 

different organizations and communities, 

and finding out where you will flourish. 

 

 
Education diagnoses student potential, 

dictates their place in the organisation and 

maps out their future. This is where you 

fit. Get on with it. 

The integrated experience scenario The service & citizenship scenario 

 
Education is characterized by participation 

in a range of authentic practices across 

diverse communities. 

 
Education is a separate social institution 

which focuses on developing the generic 

competencies and skills to participate in 

communities and the wider social sphere. 

http://www.visionmapper.org.uk/ideas/6futurescenarios.php
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Ideas: Be prepared… Future trends 

Effective long term planning means being prepared for significant changes in the way we 

live and learn in the years ahead.  

These forecasts are founded in change happening now and based on extensive research. 

Do your plans prepare you for this? 

Hyper-personalised media 

technology means people can 

choose their own worlds, and 

ignore others. 

Fierce global competition for 

every job means people of all 

ages are moving between 

countries more rapidly and 

more frequently. 

A competitive free market 

empowers students to 

personalise their education. 

 

Speed and access to learning 

rises exponentially – 

resourcefulness, aggregating 

and editing skills are now key to 

success. 

Stronger links between industry 

and education drive greater 

innovation. 

An aging population with 

increasing life expectancy looks 

for lifelong earning 

opportunities and a new 

balance of education, leisure 

and work. 
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Ideas: Be prepared… Future trends (continued) 

 

Public services are increasingly 

personalised, allowing 

individuals to customise state 

provision. 

Identity boundaries  - gender, 

cohort, generation, age, race, 

ability, health, capacity – 

continue to blur, with more 

opportunity to move between 

and explore different identities 

in online interactions. 

The meaning of national identity 

and citizenship weakens as 

individuals move between 

countries more rapidly and for 

shorter periods of time. 

Rises in obesity lead to the 

consideration of ‘personal 

responsibility’ in exchange for 

‘rights’ to access to public 

services. 

Distrust of centralised or 

external management of 

information systems and data 

leads individuals to protect their 

own personal data. 

Major economic, environmental 

and social challenges become so 

significant that they are beyond 

communities. National and 

international collaboration is 

required. 
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Ideas: Be prepared… Future trends (continued) 

 

Anxieties over social division 

and inter-cultural conflict mean 

increased emphasis on 

citizenship and collective 

identities. 

Voluntary work is a part of most 

people’s lives, and younger 

workers are ‘working to live’ 

rather than living to work. 

Post the economic turmoil of 

2007-2009, co-operative and 

collective societies and 

economies thrive. 

Half the population of Western 

Europe is over 50 by 2030, with 

a life expectancy of a further 40 

years. 25% of the population is 

over 65 and 15% over 75. 

Income, care and support is 

passed down as well as up 

through the generations. 

 

Governments, individuals and 

employers need to retain older 

workers, and support parental 

integration into the workforce. 
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Ideas: Be prepared… Future trends (continued) 

 

Extreme and hazardous weather 

events, including storms, forest 

fires, droughts, flooding will 

increase in frequency and 

intensity. 

Decreasing water availability 

and increasing drought at mid, 

semi and low latitudes will have 

complex effects upon global 

food supply. (Unicef, 2008; NIC 

2008) 

There is increased conflict 

arising from conflict over 

natural resources, in particular 

over water (Global Policy 

Forum, 2007) 

Approximately 200 million 

climate refugees are predicted 

by 2050 (Unicef, 2008; Stern 

Report 2007) 

Individuals living longer 

rethink how they balance 

education, leisure and 

work. 
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Case study: Bridge Learning Campus  

Building a bridge to better learning: Curriculum redesign at the Bridge Learning 

Campus 

Key challenges: 

 What was the impact of thinking about the long-term future to the curriculum? 

 Is curriculum planning a shared responsibility? If so, who is involved - teachers, 

governors, parents, support staff, children, the local community, local 

businesses? 

 What if informal learning was valued as much as formal learning? 

Overview: 

Promised and planned for 20 years, Bridge Learning Campus is an ambitious 

amalgamation of Teyfant Infant School, Hartcliffe Engineering College, and shortly, New 

Fosseway Special School and the City of Bristol College. 

The need for a new model was emphasised by the "challenging position" of Hartcliffe 

Engineering College. A high proportion of students failed to pass their core exams in 

English Maths and Science; students were often NEETS (not in education, employment or 

training) ranged between 5% to 7% from year to year. The school was in need of 

innovation and change. 

Approach:  

Driving the process was the senior leadership team 

comprised of the Executive Principal and the primary 

and secondary heads, and staff from both schools. 

Some were recruited from outside the school 

specifically to assist in the BSF and curriculum 

redesign, and some internally, via a rigorous selection 

process to ensure a spread of skills, subjects and specialisms. 

The current Assistant Head-Partnerships had spent a year off timetable to talk to people 

about the future, read and think; travelling around the UK speaking with business and 

educationalists. He brought much of this thinking into the new campus, which added to 

the knowledge of all in the team who were tasked to bring change and innovation. An 

"innovations team" of teachers fed ideas and issues for discussion to leadership and 

heads of department. 

They then developed the strategy and added depth to the original ideas. Plans 

sometimes changed radically; it was a "network, patchwork, jigsaw of innovation". 

A shift in thinking 

Bridge Learning Campus offers an all-through-learning agenda to students from age 4. A 

shift in curriculum means vocational skills are taught from 9 years old, with the 

emphasis on soft skills like talking, listening, problem solving, and IT/presentation skills. 

All levels of vocational qualifications are offered for 14 to 19 students and adults. 
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The all-through-learning agenda comprises four phases; students attend classes 

according to ability rather than their age - and the final phase depends on performance 

in the previous three. The phases are designed to help students follow their own 

pathway, which may not revolve around school; other organisations such as local 

businesses or charities could be involved. 

The strategy is about changing "from hope of some success into expectation of success 

for all", based upon curriculum design and improved teaching and learning  

Essential regional considerations 

Another unique aspect is that vocational training is based on regional labour force 

trends. The school leadership team looks at projected online employment figures, aiming 

to reduce the mismatch between the numbers schools produce and what is required. For 

example, where there are many hairdressers in a community, training more may reduce 

the salary of those already working and lower the expectations of new trainees. So the 

number of vocational hairdressing places would be reduced. 

Finally, Bridge Learning Campus is committed to supporting its teachers in adapting to 

the all-through-learning agenda. Much needs to be done to bring the primary and 

secondary workforces together. The move is popular amongst many teachers. For 

example, there have been 48 applications for an art post that involves teaching 9 to 16 

year olds. 

Overall this is a long-term shift in thinking and will take at least 5 years to fully 

implement and evaluate. 

Key points and recommendations: 

 Look beyond educational sources for ideas; consider how the commercial world 

and other environments motivate and raise attainment. 

 Start planning as soon as possible and involve all stakeholders - including parents 

and students. 

 Use the Vision Development tool to create a vision to be shared. It can be found 

here: http://www.visionmapper.org.uk/activities/visiondevelopment.php  

 

http://www.visionmapper.org.uk/activities/visiondevelopment.php
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Case study: Enterprise curriculum  

Rethinking Year 7 curriculum: easing the transition and developing skills 

Key challenges: 

 To what extent will this curriculum help develop young people who are successful 

learners, confident individuals and responsible citizens? 

 What sort of long-term partnerships exist with other schools and agencies, 

including voluntary and community organisations? 

 What sort of learning relationships do we want to foster? 

Overview: 

Queensbridge had been performing poorly, so new ideas and a revised curriculum was 

needed to address immediate problems and integrate the school into the community. 

The aim was to give students skills that would be valuable both in the traditional learning 

environment and beyond formal education. 

Approach: 

Two areas of innovation within Queensbridge School are: Creative Agents and an 

Enterprise Curriculum. 

Creative Agents 

The concept of Creative Agents was introduced by the Head. Creative Agents liaise with 

teachers to help initiate sustainable projects that enhance the curriculum and develop 

both staff and students. They also work with teachers to discover innovative approaches 

to learning. As a result students gain more understanding of outside world, its impact on 

their lives, helping them make sense of their place in the world. 

Creative Agents make links with local organisations that can support the school through 

partnerships, sponsorship and first-hand delivery. With colleagues from the South 

Collegiate (Birmingham) the school has leased a floor of a neutral office block on the 

High Street, housing small businesses. Queensbridge hope to use the floor over the long 

term, particularly for pupils who find it difficult to fit into school. And there's potential for 

an enterprise that pupils could run or be part of - helping them to develop enterprise 

skills useful both in education and in work. 

Enterprise Curriculum  

Lessons are modelled on the primary curriculum to 

make the transition from primary to secondary 

easier. Lessons are personalised, so students can 

work at their own level. Other subjects have ability 

sets, and it's a mix of individual and collaborative 

tasks. The teachers have time for department 

planning, for making observations, and decision making. 

The Enterprise Curriculum was introduced for Year 7 to prepare students for the future. 

The majority of lessons are Enterprise, plus two periods of English, and one of art, 
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music, French, PE, and dance each week. One teacher from the Year 7 team (who also 

acts as form tutor) teaches six weeks of Enterprise lessons. At the end of this period, 

students work with another teacher for the next six weeks and so on throughout the 

year. 

While the main part of the National Curriculum's content remains, the focus is on 

developing students' skills and qualities. For example, instead of 'learning Science', 

students will learn to be inquisitive scientists and rather than 'doing History', students 

learn what it takes to be an effective historian. 

The six modules over the year have different themes relevant to students' lives and the 

world today, including: making the community safer, improving the school, and 

empowering the students. Students are assessed in the following skills: 

 Creative Thinker: How effectively do students think creatively and 

imaginatively, generating theories and exploring ideas? 

 Independent Inquirer: How successfully do students identify problems and 

questions that need resolving, and then confidently plan appropriate solutions? 

 Team Worker: How successfully do students collaborate with others and 

constructively support their peers? 

 Reflective Learner: How accurately can students identify and judge their own 

learning and the surrounding issues? 

 Self-managers: How well can students organise themselves to be prepared for 

lessons and to meet deadlines? 

 Effective participator: How well do students engage with issues in their school 

and wider community and take responsibility for bring about improvements? 

The results are spectacular: Queensbridge is now in the top 6% of contextual 

added value schools. 

Key learning and recommendations: 

 The staff are given time and materials, including inviting speakers, to encourage 

them to think about the future, not just the next couple of years. The meeting 

opener may assist this type of discussion. 

 The Enterprise Curriculum leader involved the department in planning, 

encouraged observations, included everyone in decision making and supported 

the teachers. 

 Ideas may originate from the leadership team but all teachers have the 

opportunity to contribute and shape the work. There is a sense of ownership. 
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Create a vision 
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Activity: Anticipate issues 

Overview 

Work backwards from your ideal future to understand the actions you need to take 

today. 

Duration: 1-4 hours People: 1-10+ people  

Preparation 

 Optional: Prepare an 'ideal future' in advance. 

Tip: you can use the 'Creating your vision' or the 'Customise scenarios' activities 

to prepare this. Additional help is given in the 

Ideas section of the Vision Mapper website: www.visionmapper.org.uk  

 

Materials 

Worksheet (see next page) 

What you do 

 Agree on the ideal future you are working from and write it in the far right 

column of the worksheet. 

 Working right to left, complete all four columns. 

 Add fictional examples or scenarios to describe your vision of the future. 

 Define how this vision can be realistically achieved 

 Step back to the present and ask - ''what can we do now to move towards the 

desired future?'' 

 Create an agreed action plan to start moving forwards. 

See an example of this activity on the Vision Mapper website, here: 

http://www.visionmapper.org.uk/ppt/anticipateissues-filled-in.ppt, for inspiration. 

Top tips for your group activities 

 Be well prepared 

 Consider changing your usual meeting environment 

 Know what you want to come away with before you start 

 Break the ice with a warm up 

 Give people enough time to get into and do the activities 

 Keep people engaged and motivated 

 Encourage and proactively get input from everyone 

 Think about how your going to capture the notes 

 Use flip charts, coloured post its, coloured pens, paper, stickers 

 If possible use a flexible and effective facilitator 

http://www.visionmapper.org.uk/
http://www.visionmapper.org.uk/ppt/anticipateissues-filled-in.ppt
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Activity: Vision development 

Overview 

A group activity that helps us understand the changes we need to make to turn an 

educational vision into practice - and identify specific ideas/guidelines for space re-

design. 

Duration: 1-2 hours People: 3-10 people  

Benefits 

An engaging way to link the workshop to the participants' own contexts. By voicing 

opportunities and resistances, participants can investigate the local and wider actions 

needed to translate an educational vision into specific guidelines for space re-design. 

Preparation 

 Prepare for the discussion and familiarise yourself with the key stages. Remember 

that if the participants have done Vision Exploration you should ask them to 

select the vision(s) from the With major change column. 

 Either: Print the Space workshop cards from our website here: 

http://www.visionmapper.org.uk/ideas/spaceworkshopcards.php   

(one set per group needed) 

 Or: Order a pack of Space workshop cards in advance from our website here: 

http://www.visionmapper.org.uk/ideas/spaceworkshopcards.php#buy: 

 

Materials (per group) 

Space workshop cards. 

A large sheet exemplifying a concept map. 

Flipchart papers. 

Pens/markers. 

What you do 

 Form groups of 3-4, or leave people in the same groups if these are already 

formed. 

 Give each group a set of cards, a large flipchart sheet and pens/markers. 

 Participants select one or two vision cards. 

 Ask them to discuss and interpret the cards in detail, the cards could be put at 

the centre of sheet, i.e. the centre of the map. 

 Ask participants to map out, in approximately 45 minutes, what is going on in 

each image; what the vision would look like if implemented successfully within 

their own educational context. Refer to the example map. 

 Facilitate the discussion by emphasising that the visions should not simply be 

criticised, but analysed identifying what makes them difficult to implement. Some 

of the questions you might ask at this stage include:  

http://www.visionmapper.org.uk/ideas/spaceworkshopcards.php
http://www.visionmapper.org.uk/ideas/spaceworkshopcards.php#buy
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o What is going on in this image and what would it be like if you achieved 

this in your own context? 

o What are the benefits of this scenario? 

o What are the obstacles to achieving this? 

o What are the actions/solutions to implement it? 

o Which groups do you need to contact or work with? 

 Once all maps are done, each group shares their map's contents with the other 

groups. 

 Encourage the whole group to reach consensus around recurring elements in the 

various maps. 

Top tips for your group activities 

 Be well prepared 

 Consider changing your usual meeting environment 

 Know what you want to come away with before you start 

 Break the ice with a warm up 

 Give people enough time to get into and do the activities 

 Keep people engaged and motivated 

 Encourage and proactively get input from everyone 

 Think about how your going to capture the notes 

 Use flip charts, coloured post its, coloured pens, paper, stickers 

 If possible use a flexible and effective facilitator 
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Take action 
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Activity: Turn visions into actions 

Overview 

This is all about working together to pinpoint activities needed to achieve the group's 

goal - and organising them in the best sequence. It's an action plan that the whole group 

creates and supports - and a great kick-off session. 

Duration: 4+ hours People: 3-10+ people  

Benefits 

Helps the group understand all aspects of the work, involving everyone in how it should 

be organised. Focusing on the project goal, it also provides a sensible sequence of 

events for the work - and builds consensus from your project team and stakeholders 

from the outset. 

Preparation 

 Familiarise yourself with the activity to guide participants through it smoothly. 

 

Materials 

Post-it notes, blue tac, flip-chart/large-format paper, and a camera to capture the 

final plan in order to share it with everyone. 

What you do 

Run this session as a long workshop, rather than separate sessions, to allow in-depth 

engagement. 

Step one - Agree goals 

 Agree the goals you want to achieve within your vision, then identify all the 

projects needed to meet your goals. 

 As a group, choose the first project and write out an unambiguous description of 

the ultimate aim of this initiative. A group discussion around this will help create 

a shared understanding and offers a chance to clarify exactly what you're all 

aiming for - this is crucial! 

 Write your goal on a large piece of paper and stick it on the wall. Everything you 

do from here on should support reaching this goal.  

Step two - Breakdown the work 

 Use different coloured post-it notes to create a scatter diagram that identifies the 

project's goals and the major chunks of work needed to achieve the final goal. 

 Think through everything that you will need to make (reports/plans/funding 

applications etc.) during the project. Write these on individual post-it notes and 

stick them on the large piece of paper around the goal. 

 The scatter diagram has no sequence, no arrows, no activities, and no 

dependencies (yet). It will help organise people's thoughts, scope the project, 
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and establish what everyone needs from the project. It also encourages 'buy in' 

from stakeholders and team members at an early stage. It will set expectations, 

and can help to organise outputs in a logical way.  

 Take a photo of the finished scatter diagram for your records. 

Step three - Create Flow Diagram 

 On a fresh piece of paper, working from left to right, arrange the post-it notes in 

a way that shows the sequence of outputs along with the project's development 

over time. The left should be the start point with activities placed along the time 

line; right should be the end-point of the project. (Post-it notes are ideal for 

fitting more things in as you realise them. Blue tac can help if the post-its fall 

off.) 

 All outputs you are aware of should be included in this diagram. It begins with 

outputs that are available at the start of the plan, and ends with the highest level 

output of the plan (e.g. a school building or a new curriculum). 

 Draw lines on the paper between the post-it notes to illustrate the dependencies 

and to show relationships between them. 

 This process will help to identify missing outputs, understand where decision 

points may be, and identify activity dependencies. You can even assign them 

names or time frames against different sets of post-its. 

 Take a photo of the final flow diagram and send it round to everyone involved, as 

a shared record. 

 Turn this into your first project plan! 

Top tips for your group activities 

 Be well prepared 

 Consider changing your usual meeting environment 

 Know what you want to come away with before you start 

 Break the ice with a warm up 

 Give people enough time to get into and do the activities 

 Keep people engaged and motivated 

 Encourage and proactively get input from everyone 

 Think about how your going to capture the notes 

 Use flip charts, coloured post its, coloured pens, paper, stickers 

 If possible use a flexible and effective facilitator 
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Additional resources 
 

Enquiring Minds  

http://www.enquiringminds.org.uk  

Enquiring Minds is an approach to teaching and learning, developed by Futurelab, that 

takes students' ideas, interests and experiences as its starting point, and provides them 

with more responsibility for the direction and content of their learning. From this page 

you can access guidance with practical suggestions and resources. 

http://www.enquiringminds.org.uk/

